
NRPIA Board Meeting | March 4, 2025 (not yet approved)

 

Board Governance:  

Attending: Doug Schmidt, Ricci Reber, John Wogan, Beth Foxwell, Francis 
Turner, Donna Emeott, Debra Williams, Tom Ware, Chris Barnhill


Absent: None 

New Business:


1. Treasurer’s Report: (Beth Foxwell, Treasurer)


67 households have paid dues, thus far, in 2025.  For comparison, dues were 
paid by 91 households in 2024.


Action item: Beth offered that she would prepare a 2nd communication to 
households who have not paid dues in 2025, with one message tailored to past 
members who have not yet contributed in 2025 and a second message for 
potential new members.


The primary expenses for NRPIA are beautification, snowplowing, the annual 
community party, and irregular legal expenses.


Also, Beth has updated NRPIA’s Homeowners Association registration.  


Action item: Beth suggested moving the current web hosting to Square, where 
we can host without a charge. 


Income Expense Notes

January 2025 45 households’ dues Sticker and flyer: 
$211.90

Snow plow x1: $1,530

February 2025 24 households’ dues None 3 households’ dues to 
be refunded (Wilmary 
Lane)

Current YTD: $7,050 $1,741.90

Balance $15,493.69



Action item: Ricci offered to review several years’ worth of income and 
expenses to offer further information to the Board in its efforts to create a 
predictable budget for 2025 and beyond.  


A suggestion was made, but not voted on, that the Board should set a minimum 
balance to maintain in our accounts. 


Action item: The Board considered several possible expenditures, including:

	 Mulching the Roland Avenue trees (72): $3,400,

	 Injection of organic fertilizer (x2): $3,050 each.

Vote: We will contract with Davey Trees for mulching but Tom Ware will 
informally organize an effort to fertilize the trees, prior to mulching, with 
volunteers from NRPIA. 


In favor: Nine; Opposed: Zero 


2. Board Duties and Succession Planning:  (John Wogan, Secretary)


John presented the current jobs being performed by the four Officers and also 
distributed copies of the updated, proposed By-Laws, which further detail 
Officers’ responsibilities.  He also distributed a spreadsheet detailing current 
Board members’ terms of service.  


One Board member, Ricci Reber (Vice-President), will be completing his second, 
three-year term of service this year.  He is eligible to serve a third term.  


No Board members are expected to resign from the Board this year.  


3. Annual NRPIA Membership Community Meeting:  (All)


The Annual Membership meeting will be held Wedmesday, May 7, at 7:30 PM.


Action items: 

1. John will check to see if we can obtain space at RPCC.   

2. Doug will invite local elected officials to attend.

3. Ricci will offer an invitation to representatives from BPD Northern District to 

attend.

4. Tom, Chris and John will work together to offer a virtual meeting option for 

members who are not available to attend and/or vote in person.  

5. John will publicize the Community Meeting in newsletters and on the NRPIA 

web site and use a tool (e.g., Google Meet) to increase member attendance.




4. Annual NRPIA Community Party: (Tom Ware, Chris Barnhill and Ricci Reber)


We’ve got lots of young families moving into North Roland Park these days.  In 
an effort to be inclusive, the Board has decided to expand the target audience of 
our annual party to include both children and adults.  Tom, Chris and Ricci have 
been planning the party. It will be held in the afternoon on Sunday, September 
14, instead of our usual Spring party.  Specifics are being discussed but will 
include activities (e.g., bouncy house, face painting, pony rides), possibly a food 
truck, as well as food and drinks for adults.  We are planning more of a street 
festival atmosphere, possibly at the end of St Gerorges Lane.  Specifics to be 
determined.    


5. Beautification Efforts: (John Wogan)


John and his partner, Robin Prothro, been coordinating efforts to clean up and 
beautify the path along the Woodlawn “paper road,” along the MaPa RR ravine 
from Gilmarys Road to Melrose Avenue.   They will coordinate a volunteer clean 
up day on Saturday, April 26.  Volunteers from the City’s Weed Warrior program 
have agreed to work with North Roland Park volunteers to clean up the path.  
The Forestry Division of the Baltimore City Parks and Recreation Department 
has agreed to donate mulch from Camp Small for the path.   


John and Robin have also been successful in getting City officials to street 
sweep Roland Avenue of the autumn/winter debris.


6. Melrose Avenue Bridge: (Doug Schmidt)


Unfortunately, there is no current, state funding to repair the Melrose Avenue 
Bridge.  There also is the long-standing dilema that no-one (including Baltimore 
City, Batimore County, NRPIA, Bryn Mawr School, The Orchards, etc.) claims 
ownership or responsibility for the bridge and we have not been able to discover 
legal documents that assign ownership.


Action Item: Doug will ask representatives from Kincaid Construction to 
perform a safety evaluation of the bridge.


7. The Gallery at Roland Park: (Doug Schmidt)


The long-planned, senior living commuity at Northern Parkway and Falls Road, 
behind The Falls apartments, is now being built.  It will be called The Gallery at 
Roland Park. NexCore, a development company from Denver, is constructiong a 



111-unit senior living community in a three story structure which will occupy half 
of the development’s 12 acre parcel.  


Before construction, NRPIA and other neighborhood associations, and North 
Roland Park neighbors, negotiated a number of covenants that apply to the 
development and operation of the facility.  For background and further 
information, you may read this article (from the Baltimore Fishbowl): The Gallery 
at Roland Park.


8. Traffic/Road plans at Northern Parkway and Falls Road: (Doug Schmidt)


Baltimore City DOT is still considering changes (e.g., modifications to turn lanes 
and a possible bike lane) at the intersection of Northern Parkway and Falls 
Road.   The issue has been temporized with the departure of the recent Director 
of DOT.  NRPIA is on record with DOT as opposing the addition of a bike lane on 
Falls Road south of Northern Parkway because it would require closing one lane 
to automobile traffic.  More to come.


9. 5715 Roland Avenue:  (Angela Taylor, All)


Angela Taylor sent an email to the NRPIA Board requesting that NRPIA share the 
status of the legal issues involved with the house at 5715 Roland Avenue, which 
was built too close to Roland Avenue (a possible housing code violation).  The 
Baltimore Department of Housing and Community Development (DHCD) office 
has discretionary power re: whether to enforce the code violation.  Angela would 
like to organize like-minded NRP residents to write letters to DHCD to request 
enforcement.   


The Board discussed various issues related to Angela’s request.  Except in 
unusual and clear circumstances, the Board generally does not take a position 
in adversarial relations between North Roland Park residents.  Also, historically, 
we do not make the NRPIA mailing list available to individual residents who wish 
to advocate for an individual position or cause.  It is, however, possible that 
Angela can arrange an email distribution of her concern to NRP residents 
without the endorsemen or direct involvement of NRPIA.  


Action Item: Doug to follow up with Angela. 


Respectfully submitted,


John Wogan

Secretary, NRPIA

700 Gilmarys Road

https://baltimorefishbowl.com/stories/presenting-the-gallery-at-roland-park-new-developer-emerges-to-build-the-north-baltimore-community-planned-by-claiborne-senior-living-construction-to-start-in-early-2025/
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